MIM MONITORING WITH COACHING
Riparian Management Services LLC

DESCRIPTION:  Monitoring “Order for Supplies/Services” are performed for MIM monitoring purposes.   We have conducted monitoring specifically oriented to gathering data using the MIM protocols.  As the principle authors of the MIM, federal offices have used our services for particularly sensitive monitoring operations that may need to be defended in potential litigation.  Also, monitoring may be conducted under the contract to accomplish dual purposes of collecting data and coaching/training local agency monitoring personnel.  The attached Memo’s describe the products/services provided under each of these two types of monitoring contracts.
CONTRACTING:  For individual offices of BLM and Forest Service, we typically use the Optional Form OF 347.  Riparian Management Services LLC is a federal contractor and can provide both a DUNS and a Tax ID number.

COSTS:  Total cost is approximately $1000 per DMA, including DMA setup, monitoring, data analysis, report preparation and expenses including travel.  A minimum of 10 DMA’s are usually required to implement a monitoring contract at this rate.

	

	


Memo

To:
 Sue Burton

From:
 Tim Burton and Erv Cowley

CC:
 

Date:
 10/15/2010

Re:
 Monitoring Data

 Sue,

Enclosed is a thumb drive containing all of the data, analyses, and report.  The drive contains 6 folders as follows:

1. Data Analysis Module Files 2010 Data:   These files contain all of this years corrected data with metric summaries and plant lists computed for each DMA.   They also contain the photos, including photos of the upstream and downstream markers and comparisons to historic photos.

2. Data Entry Files 2010 Uncorrected Raw Data:   These are the raw data files collected in the field.  They contain the data as we recorded them and may have code errors (e.g. sabo instead of the correct code sabo2).   These were read into the Data Analysis Module where we used the Macro routines to correct data entry errors.

3. Old Data corrected Pre-2009 Data Analysis Module:   All old data were read into this module which allows us to correct old codes (i.e. bring them up to present-day standards) and to run metrics on those codes using the present-day ratings.   This module allowed us to make comparisons to the old data for trend analysis.

4. Old Data Files Uncorrected:   These are the files of historic data for each DMA that you provided for us to use.

5. Photos 2010:   These are the original photos we took, uncompressed and labeled, and the old photos you provided.  Many of the historic photos were in the EXCEL files contained in folder 4 above.

6. Summary Files:   This folder contains results of the data analyses, the summary report, the MIM TR, and the database.  The EXCEL file “Trend Analyses.xls” provides a summary comparison of present-day to historic data and uses the confidence interval to describe statistical differences.  The MIMdoc.pdf file is the current DRAFT version of the MIM Technical Reference 1737-23.  Appendix F in this document describes how statistics are applied to trend analysis using the MIM.  There is a summary report in the WORD document “Multiple Indicator Monitoring Report Prairie City.doc” that describes some of the results of the trend analyses.  Finally, the MIM.mdb is the basic ACCESS database containing all of the data, including historic data, in one place.  I exported the two tables in this database into a .dbf format in case that will be easier to use in ARCGIS. 

	

	


Memo

To:
 Peggy Redick

From:
 Tim Burton and Erv Cowley

CC:
 

Date:
 10/21/2010

Re:
 Monitoring Data

Peggy,

In addition to orienting field staff in the application and implementation of the MIM monitoring protocol, we are providing the following information resulting from the compilation, presentation, and analysis of the data.  Enclosed is a thumb drive containing all of the data and analyses.  The drive contains the following

MIM.mdb:   The MIM ACCESS database containing data from all sampled sites

MIM_Data.dbf:  A table of all data that can be easily converted to a Shape File (Point theme using the lat/long coordinates) in GIS

Upper Ellis Creek MIM.doc:   A WORD document summarizing findings from the Ellis Creek riparian complex field investigation.  

FOLDERS: 
7. Challis Data Analysis:   These files contain all of this years corrected data with metric summaries and plant lists computed for each DMA.   They also contain the photos, including photos of the upstream and downstream markers.  It is intended that on future visits to these DMAs, the “Header” and “Photos” spreadsheets be printed for ease of re-location.
8. Individual Site Photos:   All original photos taken at each field site.

9. Site location images:   Original satellite photos of each site location.
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